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• Plan Content Summary

• Implementation Strategy

• Engagement and Next Steps
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DOCUMENT 
ORGANIZATION
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1) INTRODUCTION
oPlan Purpose, Process & Engagement, 

Plan Area Overview, Neighborhood Opportunities and Constraints

2) PLAN FRAMEWORK RECOMMENDATIONS

3) CATALYTIC PROJECTS

oCommunity Vision, Land Use and Built Form, Mobility and Streetscapes, 
Infrastructure and Utilities, Character and Charm

oGateways, Plaza Concept, Saddleback Estates, Overlook Property

4) DESIGN GUIDELINES
oExisting Neighborhoods, New Development, Streetscapes, Plaza & Public Spaces

5) IMPLEMENTATION STRATEGY
oProject and Program Prioritization Matrix, Funding Mechanisms
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Chapter 1:
INTRODUCTION
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Chapter 2:
PLAN FRAMEWORK

B o a r d  o f  Tr u s t e e s  M e e t i n g  |  0 1 . 1 9 . 2 2



COMMUNITY
VISION
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DIAGRAM



Existing
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Chapter 3:
CATALYTIC PROJECTS

B o a r d  o f  Tr u s t e e s  M e e t i n g  |  0 1 . 1 9 . 2 2



GATEWAY CONCEPT
Vehicular Gateway – Grant Avenue

B o a r d  o f  Tr u s t e e s  M e e t i n g  |  0 1 . 1 9 . 2 2



PLAZA 
CONCEPT 



SADDLEBACK ESTATES
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OVERLOOK PROPERTY
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Chapter 4:
DESIGN GUIDELINES
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DESIGN GUIDELINES

TOPICS:

• Building 
Design

• Landscape and 
Site Design

• Maintenance
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DESIGN GUIDELINES

TOPICS:

• Setback and 
Pedestrian 
Level

• Mass and Scale
• Articulation 

and Detail
• Materials
• Sustainable 

Building 
Design

• Landscape 
and Design
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DESIGN GUIDELINES

TOPICS:

• General 
Streetscapes

• Pedestrian 
Amenities

• First Street
• Buchanan 

Avenue
• Grant Avenue
• Local 

Neighborhood 
Streets
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DESIGN GUIDELINES

TOPICS:

• Pedestrian 
Amenities

• Paving 
Materials

• Landscaping
• Signage
• Lighting
• Public Art
• Gateways
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Chapter 5:
IMPLEMENTATION
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PARTNERS AND 
ADVOCATES

City Departments
• Planning and 

Development
• Engineering
• Public Works
• Economic 

Development
• Parks and Trails
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Public Entities
• Cultural Committee
• Neighborhood 

Coalition
• State of Colorado
• CDOT
• Carbon Valley 

Recreation District

Private Entities
• Carbon Valley 

Chamber of 
Commerce

• Property Owners
• Business Owners
• Local Developers
• Oil and Gas 

Companies



TIMING

Short Term
• 0-1 Years

Medium Term
• 1-3 Years

Long Term
• 3-5 Years
Ongoing
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COST

$
• <$50,000

$$
• $50,000 - $1 million

$$$
• >$1 million
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FUNDING MECHANISMS

State Mechanisms
• Colorado Housing 

and Finance 
Authority

• Department of 
Local Affairs (DOLA) 
Programs
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Federal Mechanisms
• American Rescue Plan Act
• US Department of Agriculture

oCommunity Facilities Direct Loan 
and Grant Program

oRural Business Development 
Grants in CO

oMultifamily Housing Direct Loans
oAdditional loan guarantees and 

grants for residents, lenders, 
and other potential partners



FUNDING MECHANISMS

Grants
• Revitalizing Main 

Street Grant
• CDOT Mobility Grants
• Great Outdoors 

Colorado Grants
• Community 

Development 
Block Grant
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Local Mechanisms
• Firestone Urban Renewal 

Authority Tax Increment 
Financing Funding

• General Funds / Capital 
Improvement Project Funding

• General Obligation Bonds
• Certificates of Participation
• Impact Fees



NEIGHBORHOOD 
OPPORTUNITIES MATRIX
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NEIGHBORHOOD 
OPPORTUNITIES



NEIGHBORHOOD 
OPPORTUNITIES MATRIX
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NEIGHBORHOOD 
OPPORTUNITIES



CATALYTIC PROJECTS 
MATRIX
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CATALYTIC PROJECTS 
MATRIX



NEXT STEPS
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PROJECT SCHEDULE
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